Introduction

The Traffic Incident Management Enhancement Task Force (TIME) was formed to
address the critical issues related to incident management in the region. This task force
is made up of concerned incident responders from transportation agencies, fire, rescue,
law enforcement, towing & recovery, emergency medical services, etc.

The mission of the TIME Task Force is to develop and sustain a region-wide incident
management program to facilitate the safest and fastest roadway clearance, lessening
the impact on emergency responders and the motoring public.

To help us accomplish our mission, the TIME Task Force was divided into three (3)
committees:

e Program and Institutional Issues,
e Operational Issues, and
e Communication and Technology.

Subsequently, the Operations Committee was assigned to develop an Interstate
Traffic Incident Response Directory.

This directory contains contact information, response assignments, and GIS
jurisdictional maps highlighting the response assignments for each participating
emergency service agency within Metro Atlanta.

The directory was designed to assist the Task Force in meeting our established goals of
Coordination, Communication, and Cooperation between the various agencies
within the region.

We are asking each agency to complete a preliminary review of the enclosed
information and if any discrepancies, errors, or changes in staffing have occurred,
please notify Christine Macaulay (macaulay@pbworld.com) or Mike Hendon
(Mike_Hendon@urscorp.com) with the TIME Operations Committee.

Those agencies, not currently listed in the directory, may participate by forwarding their
contact information and interstate response assignments to the TIME Task Force,
Operations Committee.

The primary purpose of this document is to provide a beneficial tool which will aid first
responders with such tasks as interagency communications, scheduling incident
debriefings, identifying areas of responsibility, etc.





